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Outline 

1. Concordia University Library Transformation Project 

2. Designing 21st century classrooms 

ïGuiding principles  

ïStakeholder consultation process 

ïFrom principle to practice 

ïSome measures of success 

ïLessons learned 

3. Questions. 

 



ά²Ŝ ǎƘŀǇŜ ƻǳǊ ōǳƛƭŘƛƴƎǎΤ ǘƘŜǊŜŀŦǘŜǊ ǘƘŜȅ ǎƘŀǇŜ ǳǎέ Φ  
Winston Churchill. 

 

 

 

 

Webster Library, Concordia University 



 

Concordia University 
Å46,242 Students 
ÅLarge urban campus location 
Å1992 : 16,000 students, 2014: 46,000.  

 
Webster Library 
Å1.8 million visits annually 
ÅOpen 24/7 
ÅStudent feedback: dissatisfaction with 
teaching & study spaces. 



Transforming the University Library:  
Project Timelines 

Program & 
Concept 
Design: 

March 2013 

Preliminary 
Plans: 

November 
2013 

Final Plans 
& Specs: 

 June 2014 

Construction 
phases starts: 

January 
2015 

Completion 
ς November 

2017 



 

 

 

 

 

 

 

 

New Library Classrooms 
2 x 30 students 
1 x 60 students 

The classrooms are a visual representation of Concordia 
¦ƴƛǾŜǊǎƛǘȅΩǎ Ǿƛǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎȅ ŦƻǊ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎΥ 
 
ñéto promote student success and research 

capacity that addresses the changing 

characteristics of the entering student [and faculty] 

populationò.   
(Concordia University, Academic Plan 2012-2016) 



²Ƙŀǘ 5ƻŜǎ ǘƘƛǎ wƻƻƳ Ψ{ŀȅΩ to You? 





For the first time we are preparing students for a 

future we cannot clearly describe.ò David Warlick 



Developing a Vision for the Library Classrooms 

Research Practice Context 



Classroom Design Process 

Post-construction evaluation 

Construction & installation  

Detailed technical plans 

Interpretation: design specifications of user requirements  

Analysis: user needs & requirements 

Planning: research informed design + teaching & learning principles 



Step 1: Planning Classroom Design:  
    Some Guiding Principles 

1. What do we want learners in the 21st century to 
become?1 

2. What teaching & learning experiences affect these 
expectations? 1  

3. How does space influence these expectations? 
4. What is the role of the instructor or teacher? 
5. Technology ς the future? 
6. What is the relationship between teaching, learning, 

technology & space? 
 
1 Adapted from: Narum, J.L.(ed.)  (2013).  Learning Spaces Collaboratory: A Guide: Planning for Assessing 21st Century Spaces for 
21st Century Learners. Available at: http://www.pkallsc.org/assets/files/LSCGuide-PlanningforAssessing(1).pdf . Licenced by CC 
BY-NC-SA. 

 

http://www.pkallsc.org/assets/files/LSCGuide-PlanningforAssessing(1).pdf
http://www.pkallsc.org/assets/files/LSCGuide-PlanningforAssessing(1).pdf
http://www.pkallsc.org/assets/files/LSCGuide-PlanningforAssessing(1).pdf


What do we what Learners to Become? 

ωIndependent and inquisitive  

ωProblem solvers 

ωEngaged citizens  

ωCross-disciplinary researchers 

ωCreative thinkers  

ωReflective, integrative learners 

ωRisk-ǘŀƪŜǊǎΣ ΨōƭǳŜ-ǎƪȅΩ ǘƘƛƴƪŜǊǎΧ 2 

Learners 

Adapted from: Narum, J.L.(ed.)  (2013).  Learning Spaces Collaboratory: A Guide: 
Planning for Assessing 21st Century Spaces for 21st Century Learners. Available at: 
http://www.pkallsc.org/assets/files/LSCGuide-PlanningforAssessing(1).pdf . Licenced by 
CC BY-NC-SA. 

. 

 

http://www.pkallsc.org/assets/files/LSCGuide-PlanningforAssessing(1).pdf
http://www.pkallsc.org/assets/files/LSCGuide-PlanningforAssessing(1).pdf
http://www.pkallsc.org/assets/files/LSCGuide-PlanningforAssessing(1).pdf


Engagement Indicators 



Step 2: User Needs & Requirements:  
Classroom Consultation Process 

Participatory design process ς ΨLŦ we build it we ǿƛƭƭ ŎƻƳŜΧΩ 



About the Focus Groups 

Á3 focus group consultations - January 2014: 

Á2 with faculty (all disciplines represented) 

Á1 with librarians  

ÁTotal number of participants:  

ÁFaculty: 19 Librarians: 7 

 

/ŀǇǘǳǊƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘ ǇŜǊǎǇŜŎǘƛǾŜΧ 

 

 



Transforming the University Library:  
Project Timelines 

Program & 
Concept 
Design: 

March 2013 

Preliminary 
Plans: 

November 
2013 

Final Plans 
& Specs: 

 June 2014 

Construction 
phases starts: 

January 
2015 

Completion 
ς November 

2017 



Å"Tell me, and I will forget. Show me, and I may 
ǊŜƳŜƳōŜǊΦ LƴǾƻƭǾŜ ƳŜΣ ŀƴŘ L ǿƛƭƭ ǳƴŘŜǊǎǘŀƴŘΦά  
Confucius, 450 BC 

Questions 
1.What are your preferred teaching 
styles & pedagogical approaches in the 
classroom? 
2.What is your ideal classroom? 
3.The significance of these teaching 
spaces in the Library? 

Draw itΧ 
 

 



Focus Group Results  



Q. 1: Draw Your Teaching Approach or Style? 

Inclusive, group 
learning, dialogue & 
conversation-based 

Inclusive, group 
learning, changes & 

adapts 

Changes & adapts but 
with critical peak 

learning points that are 
concrete & practical 

Linear, exploratory  
pathways, hands-on & 

implicit 


